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Livesey Group
The Livesey Group is the North 
West’s leading maintenance and 
refurbishment contractor, employing 
a large workforce covering all trade 
activities. Livesey operates a fl eet 
of vehicles serving the whole of the 
Norh West, as well as operating on a 
national basis.

Livesey wanted to be able to monitor 
their fl eet to ensure an effi cient 
workforce, and also wanted to lower 
fuel and wage bills whilst improving 
customer service. Andrew Rhodes, 
Company Accountant for Livesey 
comments “We are saving up to 
£1,000 per week on our wage bill. 
Our workforce runs much more 
effi ciently now they know their 
productivity is monitored.” 

Fuel represents a major cost for 
Livesey, through using the VMI™ 
system they have been able to not 
only improve operational effi ciency 
but also reduce fuel usage and 
associated costs.

Andrew continues “The cost of fuel 
has gone up by 20% in the past 12 
months but we’ve still managed to 
reduce our fuel bill by £20,000 per 
year.” 

The VMI™ system is proving 
invaluable to the Livesey’s sales and 
marketing function, and is enabling 
the company to win new business  
“I am convinced that having the 
Minorplanet system is helping us to 
win more business as we’re offering 
an excellent service.” 

“We can prove to our customers that 
our employees arrive on time and 
leave when they should. This ensures 
payment and pleases the employees.” 
Andrew concludes.

“We are saving up to £1,000 

per week on our wage bill. Our 

workforce runs much more 

effi ciently”

Andrew Rhodes
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